 ONE-YEAR ACTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

	School: Morningside School 
	School Year: 2010-2011

	GOAL 1-- ACADEMIC: Improving Math skills at the 2nd through 5th  grade level

	Desired result(s) This goal is to increase the number of students meeting/exceeding standards on the CRCT by at least 6%
	How will you measure the result(s)? 

By the school CRCT scores, HCLI 

	Organize and schedule the family and community involvement activities to support THIS goal.

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	NNPS TYPE

(1-6)
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Math Make-and-Take Workshop 

	Grade level math stations will be set up for parents and students to work together on making a game or manipulative that can be taken home and used to help students master a math concept.
	2,3,4,6
	Dec and March of 2010

	2-5
	EIP Math, Teachers, PIC and API

	Parent and Teachers Teaching Students (PATTS)
during Math Time
	Parents will come into the classroom to participate with their student during math time.  
	1,2,3
	Starting in 
Dec.
	2-5
	EIP Math, Teachers,  API and PIC

	All About Arithmetic

	A portion of the school newsletter and PIC newsletter will be dedicated to providing parents’ tips and strategies for assisting their students with math concepts. 
	2,4
	
	2-5
	Teachers, EIP Teacher and PIC

	“A Date With Data”
“Parents As Student”

“Bring Your Parent to School” 
	MSES will review individual test data and GPS standards with parents.  The group will offer information on how parents can better understand standardized tests and will share ways to help prepare students for high stake testing. 
	1,2,4,
	Nov, Jan.
March


	2-5
	Teacher EIP, Teachers, and PIC

	Any extra funds, supplies, or resources needed for these activities? Title 1 for food and supplies for the make and take workshop.


ONE-YEAR ACTION PLAN
SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS
	School: Morningside Elementary School
	School Year: 2010-2011

	GOAL 2-- ACADEMIC: Improve 3rd through 5th Grade Writing Skills and Vocabulary

	Desired result(s) for THIS goal:  This goal 96 % of 5th grader will “meet and exceed” on the Georgia Writing Assessment. 
	How will you measure the result(s)? 

Georgia Writing Test Scores

	Organize and schedule the family and community involvement activities to support THIS goal.

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	NNPS TYPE

(1-6)
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	TIPS Homework 
	The PIC will work with teachers to come up with different writing vocabulary activities that parents and students can work on together; for example an interactive writing exercise as well as vocabulary exercise that will go along with the writing process.  Parents and students are given a topic to write about.  The parent and student will alternate writing paragraphs or sentences to complete an assignment. 
	1,2,4
	Dec. and Jan and March 
	3rd, 4th and 5th grades
	Teachers and PIC

	Parents and Teachers Teaching Students (PATTS)
during Writing Time and Building Vocabulary 
	Parents will come into the classroom to see teachers teach the writing skills that need to be learned by students to pass the Georgia Writing Assessment Test along with teachers teaching the parent’s strategic ways to help improve their child’s vocabulary skills. Parents then will be able to take the information they have learned and practice it with their child through the TIPS Homework programs.
	1,2, 3,
	
	3rd, 4th and 5th grades
	Teachers and PIC

	Writing and Vocabulary Activity Packets 
	Packets containing writing and vocabulary activities will be created and used to assist  parents and students with skills needed for writing essays and short stories.  These packets will be made available in the Parent Resource Center
	1,2,3,
	On going through out the school year
	3rd, 4th and 5th grades
	API, PIC and Teachers

	
	
	
	
	
	

	Any extra funds, supplies, or resources needed for these activities? Title 1 funds and school supplies for writing. 


ONE-YEAR ACTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

	School: Morningside 
	School Year: 2009-2010

	GOAL 3—Behavior: Decrease the number of student referrals to the office

	Desired result(s) for THIS goal is for Morningside to reduce the number of referrals to the office. 
	How will you measure the result(s)?
Number of disciplinary write-ups 

	Organize and schedule the family and community involvement activities to support THIS goal.

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	NNPS TYPE

(1-6)
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Getting Off To A Good Start:  Share School-wide and Classroom Discipline Plans with Parents  
	During Open House, MSES will share the school-wide discipline plan and procedures with parents. Teachers will talk about their classroom procedures as well.  (Handouts available and discipline plans posted in classrooms)
	1,2,4,
	August
	2nd 5th 
	Teachers and PIC 

	Parent-Teacher Conferences
	Administrators and teachers will discuss student behavior with parents during formal and informal conferences.
	2
	
	2nd -5th 
	Teachers

	All About Discipline
	On a regular basis parents will receive written and verbal reminders about the MSES Discipline Plan.  These reminders will be sent home in the weekly folders and in school newsletters.  Dr. Witt will do call-out reminders periodically.  
	1,2,4
	Through out the school year
	2nd -5th 
	PIC, Teachers and Dr. Witt

	
	
	
	
	
	

	Any extra funds, supplies, or resources needed for these activities?


ONE-YEAR ACTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

	School: Morningside Elementary School
	School Year: 2009-2010

	GOAL 4—WELCOMING CLIMATE: 

	Desired result(s) for THIS goal:  Increase parental and community involvement to increase student success.
	How will you measure the result(s)? Parent Surveys

	Organize and schedule the family and community involvement activities to support THIS goal.

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	NNPS TYPE

(1-6)
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Sneak-A-Peek

	Invite parents to meet teachers and visit classrooms; parents sign-up for parental involvement activities; create welcoming environment
	1,2,4,5,6
	Aug
	2-5
	Teachers, PIC, Principals 

	“Walk In Your Child’s Shoe”
	Parents are invited to school to see what teachers and staff are doing to prepare their children for school success. 
	1, 2,3,5,6
	Aug. 26th 
	2-5
	Teacher, PIC, Principals 

	Grandparents Day Celebrate
	Send invitation home, get feedback; send out reminders 
	1,2,5,6
	Sept.
	2-5
	Teachers, PIC, Room Mom, Lunchroom Manager 

	Grade Level Musical 
	Send out flyer, Special Newsletters print and proof (1 week prior); distribute to teachers (2 days prior) get marquee ready 2 week prior, past out flyer in parking lot, send reminder
	1,2,3,4
	Fall, Spring, Christmas
	2-5
	Powell, PIC, Dr. Witt



	Thanksgiving/Christmas Lunch
	Select grade levels; Send out invitations; send newsletter with lunch scheduled,  marquee, send reminders, 
	 1,4,5,6
	Ongoing

Keep materials

updated
	2-5
	Dr. Witt, PIC

	Spring Fling
	Confirm Spring Fling Inform teachers and Notify Parents (3mos) Special Newsletters, flyers 
	1,3,4,6
	Spring
	2-5
	PIC, Clerk, Secretary, Teachers , Parent Volunteers, Principals, API, Lunchroom Manager

	Any extra funds, supplies, or resources needed for these activities?


PAGE  

